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Very simple value chain

Material
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Supplier Customer

_

Information




Process perspective on the value chain

Mass customisation,
learning organisation,
virtual org., network org.

Focus on re-defining or
creating the Value Chain

Designing

the Ve

Focus on defining existing
VC & establishing
relationships to exploit
advantages in market

Customer focus, lateral
org., de-job

Organizing the VC

Focus on improved Cl: Lean,
efficiency of VC benchmark,
Excellence

Managing the VC

Denison (1997)
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Appreciative Inquiry

* Focus on positive, what Is working
 Used as basis for discussions

« Used widely in change initiatives: British
Airways, BAE, Avon, hotel chains

* Many consultancies use this approach
— (But there Is not one way)




Quantech Solutions
Food Chain and Bloscencs

Appreciative Inquiry

1. Discovering the best
« ofwhatis or could be

2. Dreaming what might be
« what could we do in the value chain

3. Provocative proposition to achieving

dream
« stretch — our preferred future

4. Delivering the dream




Conversations not questionnaire

What next:
Food
security




Conversations

Metro,
Newcastle

Kendal

Llanelli

Lanchester Drinks &
Dairy Ambient

Geldard’s Geldard &
baker

Castell Drink &
Howell cake




.1.|.2.|.3‘|.4.'.5.|.5.,.7.[.3.;.9...10|11.|.12|.13|14<;.m

John Celdod 5. fiero — Re & 0 one OF. He & unigue. Nis possion ond
commiment not ony fio he Huo 25 business and he ASDA reiafionshe. bt o
e ioming communiy 05 0 whoe. #'s u$ enomous. | donY Tink peape
uncengue e, but! 8o ik fhey underesimare e omount of wot hedoes,
beoguse he & on the go of he fime. As br oswe ore concened incfswhat
mokes he reiotionsnic Quie Speco! reoly. F ee ruywas o oo he. be B

fnegeson

John wi brng ciher nubs nfo he busness. oswel ond it § 1 g very reined
foshion. Lost wesk he fumed up wilh a Tulb #om Scofond. They brought e
guys in ond waked hem round e shoo and henwenod 10.0r 15 minuses
cffewcsss iakingwih Ihe guys. Dulsng nfo oarpecive wing? fhe iocal fanda
piece & oc Fey wee L5 "'wowed” by . b order fo moke @ wok you hove
o5t to nvec cosion . RS SEey
£700.ST AT Sragh B ReoiEs

When we hod our ounch coywe hod ¢ oniosfic coy. We hod ¢ iocai doy.a
monguee in the cor pok, 5t Don Cury came down. of ine MP s sic ond fwos
a rec gown fo sorl, Cown 20 busness oay andwe nod o forrasic day. We
opened e moguee w %o he pubic afiewads and the ponks thai wee
roce. EEEESOCCSE. | cecs s v
nesd more siociers and s 5whct we hove done oncwe ness moe. Tney
WET 50yNg “Whae sort of Tings 00 you need?” | 500 o iocoi cfepr ol you

reed & 3258 and some pofcsoss, o geep fof #yer onc o sof shoker. | ionow

-
@
o
T
2
°
s
e
2
o
h=)
=
-3
&N
=t
™
Es)
T
=
n
£
<]
=1
~
-t
o
k=
o
-t
o
N
=
N
o
o
o]
[
T
™

113/153 At76an Lné Coll REC

X3 powerPort Side... | W output




Proportion of comments
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Supply chain comments: 41%

“You can't roll-up at ASDA at any old time you
want - you've got to have some set deliveries”

* “Get Farmers to broaden their perspectives”

 ‘Initially we saw this as an agricultural initiative.
We see ourselves as a business model now.”

o “Some of them their business model does not
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Supply chain comments

* “We just try to get the message out there to
smaller suppliers that we are a route to market.”

« “So we are governed a little bit by the efficiency
or efficacy of the supplier more than the
product.”

* He can get a little bit extra sent in if we need it.”

* “Things work very easily the chain is very short.”
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Culture & Community: 13%

* “Its things that you have grown up with and
perhaps wouldn’t notice, like Sarsapatrilla pop is
a local line. Again some of the sweet lines that

you had when you were younger and the older
generations all relate to them.”

* “It’s very important that we do support these
types of things, businesses are very close to the
community and if we don’t support it who is
going to support it”




Local: 13%

» “Local producers, so local to the area ... within
shopping distance.”

* “And they are supporting their local community
as well.”

* “Food is faddy and in this case it’'s not about a
product, it’'s about a whole concept.”
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Employment: 10%

« “That’s what customers want, that choice of
local, because they know they are supporting
the local farm, or farmers and the local

producer.”

* “They will pay a bit more for local. People will
put stuff back on the shelves when you explain
to them it comes from local farms, you are

employing local people.”

-

o A

.......
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Environment: 8%

* "Buying fresh and buying direct, eye ball to
eye ball.”

» “So in terms of food miles negligible, in
terms of carbon footprint reducing all the
time, so it’'s more than just local food,
there’s bigger picture to it.”
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Some practical thoughts...

* Local, community, employment, people
 C&C, Local, Employment > than Environment
* More than just food...

 Tradition: cuts across rural & urban

* Demonstration of product seen to be important:
theatre
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Conclusions

» Designing

— Learning between hubs, producers & stores

— Supply chain awareness for all

— Local & community — in CSR
» Organising

— Supplier — retailer Involvement

— Demonstrations, tastings, Regional Food Groups
* Managing

— Encouraging links between players
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 Retaller
e Hubs
 Producers

* Thanks for your interest



